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Editorial notes 
 

Local government is the coalface of government. This simply means that it is the first point of contact with 

the people. Hence local government is fiercly affected by violence by angry mobs whenever there is a wave 

of the so-called ôservice deliveryõ protests as witnessed by a series of a unrests that hit communities in several 

parts of the the country.  

 

In order to deal with these challenges, the national government came up with a municipal turn around   

strategy (MUTAS) in an attempt to resolve some of these issues raised by community members. It also seek 

to improve the manner in which services are rendered by municipal councils to their constituencies.  

 

In a nutshell, the success of a municipality emanates on an effective implementation of the strategic goals 

that derives from the objectives set out in a municipal integrated development plan (IDP). The IDP is a   

vehicle to expedite service delivery. But without the allocation of municipal budgets, the IDPs remain merely 

a wish list of priorities. Budgets seek to complement the implementation of community priorities through 

allocating funds for each thrust.  

 

Municipalities are not job creation institutions rather service oriented establishments mandated with a    

responsibility to render services to impoverished communities. The constitution requires a local council to 

ôstructure and manage its administration and budgeting and planning processes to give priority to the basic 

needs of the community, and to promote the social and economic development of the community.õ 

 

In this regard, the South African Constitution mandates municipalities to promote local economic develop-

ment (LED). Having said that, then, a dual   responsibility of a municipal council would be to structure and 

manage its administration, budgeting and planning processes to give priority to the basic needs of the com-

munity, and to promote the social and   economic development of the community. 

 

What then is the essence of LED? It is about creating employment and jobs at local level. The purpose of 

LED is to build up the economic capacity of a clocal area to improve its economic future and the quality of 

life for all. This is a process by which public, business and non-governmental sector partners work collectively 

to create better conditions for economic growth and employment generation.  

 

Investors and people who want to expand their business to areas like ours normally look at the availability of 

good health care facilities, adequate schools, good roads infrastructure and many other things before they 

can invest their money. Maletswai council is on the right track to meet all of the above needs and has since 

invested R26 million rand to upgrade the electrical substation. Through this initiative we are positive that 

there will be glorious spin offs.  

 

Council is in a process of revitalising the Aliwal Spa and more than R32 million will be used in a space of 

three years to revamp the spa. Upon completion, the glory of the latter will far exceed the former. In this 

edition of Ulwazi News, we have once more brought you news and service delivery updates to keep you 

posted on developmental issues to read and enjoy right in the comfort and safety of your own home.  

 

 

Bishop George 
Editor 



 

Whilst the past 3 years registered a marked and accelerated 
pace towards the improvement of the lives of the community 
of Maletswai, the year under review afforded the council an 
opportunity not only to sustain that momentum but also to 
take stock of the ground traversed thus far. 
 

 It is not an exaggeration to report that of the 5-year develop-
mental targets set in 2006, at the beginning of the tenure of 
the current council, 85% thereof were achieved within a space 
of 3 and half years. This is no mean leap as it does not only  
contribute to dispelling the widely held myth about the lack of 
capacity in municipalities but also contributed immensely to 
the efforts of making a remarkable dent in the improvement of 
the socio-economic conditions of Maletswai residents. 
 

The challenges facing the municipality, like other municipalities 
across the length and breadth of the country, are daunting; the 
tasks to be performed are complex but we believe we have the 
requisite political will, competency and attitude to address 
them. 
 

The municipal council continues to unleash its creative energy 
to deepen democratic participation of the community in the 
affairs of the municipality through, inter alia, ward committees, 
improve its corporate image and lay a firm foundation for good 
governance to take root by developing and reviewing policies, 
systems, processes and procedures to set the municipality on a 
path to an effective and efficient organisation capable of dis-
charging its mandate and responsibilities. 
 

The introduction of a new financial management system,    
SEBATA, was meant to deliver a fatal blow to the old-age    
challenges that dogged the financial being of the municipality 
such as unidentified deposits and monthly bank reconciliation. 
The migration from what was described as an archaic financial 
management system to a new one, hailed as being responsive 
to the legislative demands imposed by the Municipal Finance 
Management Act, stimulated a false expectation that all the 
financial management woes plaguing the municipality were 
going to disappear into the dustbin of oblivion. 
 

Regrettably, some of the woes occasioned by the new financial 
management system in the previous financial year continue to 
punctuate the financial management of the municipality thus 
ÌÅÎÄÉÎÇ ÃÒÅÄÅÎÃÅ ÔÏ ÔÈÅ ÐÅÒÓÐÅÃÔÉÖÅ ÔÈÁÔ Ȱ×ÈÅÎ ÔÈÅ ÄÉÆÆÉÃÕÌÔÉÅÓ 
of the mountains have been overcome, it is only then that we 
realise the difficulties of the ÐÌÁÉÎÓȱȢ  
 

These challenges and numerous others that have not been 
mentioned here above have resulted in a negative audit      
opinion being expressed on the financial management and 
administration of the municipality by the auditor general. 
 

Notwithstanding, all of these challenges and others not al-

luded to above there are significant successes to the credit of 

the municipality. These are, amongst others,: 

The 2009/10 financial year marked the end 
of four years of tenure of office for the 
current council. This essentially implies 
that we are left with few months before 
the end of our term. 
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¶ Obtaining funding from DEAT and DEDEA for the imple-

mentation of the Aliwal Spa revitalisation project; 

¶ Facilitation of the implementation of Dukathole 743; 

¶ Completion of the Joe Slovo community hall in ward 3; 

¶ Finalisation of the supply chain management processes 

for the  phase 2 of Dukathole bus route and hospital 

road; 

¶ Installation of 25 new street lights in Joe Gqabi; 

¶ Reduction of Electricity losses from 32% in 2009/10 to 

about 17% in 2009/10 financial year 
 

These achievements and others not mentioned above would 
not have come to fruition had it not for the co-operation, assis-
tance and support of the business association, rate payers as-
sociation, Agricultural associations, service providers, other 
stakeholders and individuals who made it their business to 
support their municipality. For this reason we are grateful to all 
of them. 
 

The role played by the ward committees, council and its struc-
tures and employees who, throughout the year, ensured that 
our community received decent municipal services. We are 
indeed indebted to them and wish to sincerely thank them.   
 

The road ahead is long, steep and rocky, the ocean waters are 
high and rough, the stormy weather of mother-nature is brew-
ing on the horizon but none of them will inspire despondency 
and paralysis to surge ahead. Yes indeed, we have finally come 
to the last mile of a 5 year race.  
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This was not occasioned by inadequate planning on the part 
of the municipality but by the multi-year approach that the 
municipality adopted towards project implementation. 
 
True to its nature, the municipality identified, pursued and 
registered significant success in the following                     
developmental areas: 

¶ The upgrading and replacement of the old     
Plessey metres to enable consumers to purchase 
electricity not only in all vending stations but 
also via internet. 

¶ Improving information dissemination within the 
municipality by producing internal and external 
newsletters; 

¶ The adoption of the performance management 
policy as a guide to ensure that the municipality 
is enabled to manage performance of its         
employees; 

¶ Holding of a strategic planning session with the 
designated groups of allow north to collectively 
determine their needs and how these can be 
addressed by the municipality; 

¶ Obtaining funds from the Joe Gqabi District   
Municipality to upgrade Juanna park; 

¶ Development of the leave administration      
manual; 

The 2009/10 financial year saw the continuation of the municipality on the path to     
consolidating its successes by building on the foundation laid in the previous financial 
years. Necessarily, some of the projects whose implementation commenced in 2009/10 
financial year were completed during the year under review.  

¶ Raising funds up to R20 million for the             
implementation of the Aliwal Spa revitalisation       
programme; 

¶ Completion of the Joe Slovo community hall in 
ward 3; 

¶ Finalisation of the supply chain management 
processes for the  phase 2 of Dukathole bus 
route and hospital road; 

¶ Installation of 25 new street lights in Joe Gqabi; 

¶ Reduction of Electricity losses from 39.9% in 
2009/10 to about 17% in 2009/10 financial year 

 
The list enumerated above is not exhaustive but represents 
a selection of major targets that were set and achieved dur-
ing the year under review. 
 
The actual expenditure was R79, 882, 807 compared to the 
budget of R86, 067, 559. The variance, between actual and 
budget, amounted to R6, 201, 619. Council introduced GRAP 
accounting in the 2009/2010 whereas the budget was    
compiled according to IMFO standards.  
 
The actual revenue was R89, 822, 807 compared to the 
budget of R106, 516, 950. The variance, between actual and 
budget, amounted to R16, 694, 143.  

     4ÈÅ -ÕÎÉÃÉÐÁÌ -ÁÎÁÇÅÒȭÓ $ÅÓË 

 
Mr MP Nonjola�³Municipal Manager, 
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Ȱ4ÒÕÅ ÔÏ ÉÔÓ ÎÁÔÕÒÅȟ ÔÈÅ 
municipality identified, 
pursued and registered 
ÓÉÇÎÉÆÉÃÁÎÔ ÓÕÃÃÅÓÓÅÓȢȢȢȱ 


